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PaccMoTpeHbl OCHOBHBIC HANpaBJICHUs] COBMECTHOH paboThl HayYHO-HCCIICAOBATEILCKUX Y-
pexaennit (HNY) cenbckoxossiictBeHHOTo mpoduiisi Cubupckoro pernona 1 CHOMpPCKON HayqHOMH
cenpckoxossiicTBeHHON Oubnmmorekn (CuoHCXDB), dyaknnonupyonmx B cTpykrype CHOMpPCKOTO
oraenenuss BACXHWII (Poccenpxo3akaneMnu) ¢ MOMeHTa co3aanust B 1969 1. 1o peopranuzamnu-
oHHoro nepuoza pedopmuposanust Hayku (2013-2021 rr). Ilokazana cneunduka OnOIMOTEUHO-
WHPOPMAILIMOHHON AEATENILHOCTH OTPACiCBOM BEIOMCTBEHHOW OMONIMOTEKM M MHOTOYPOBHEBas
MOJIeTb B3aMMOJICHCTBHSI ¢ MHCTUTYTaMH TI0 YIOBJIETBOPEHHUIO MH(POPMAIIMOHHBIX MOTPEOHOCTEH
yUeHbIX U crienuanucToB arpapabix HUY B nopedopmennsiii nepuoa. [Ipeacrasiensl pesyibra-
Thl MOHUTOPUHIA COCTOSIHUA OMOIMOTEYHO-MH(POPMALMOHHON IeSTEIbHOCTH B HHCTUTYTaX, OKa-
3aBUIMX BIMSHUE HA pa3BUTUE HOBOM koHUenuuu B3aumoneictsus ¢ HMY. Ha ocHoBe ananusa
peOpraHu3alMOHHBIX [IPOLECCOB MPEACTABICHA HOBasl CTPYKTYPa HayYHBIX OpraHU3alMi CeNIbCKO-
xo3stiictBeHHOTO Tpodpuist Cubupu. OHa ABIsIETCS OCHOBOW pa3pabOTKU HOBOM MapajnurMbl B3au-
MOJICHCTBHS HAyYHBIX KOJUIEKTHBOB M CHOMPCKON Hay4YHOW CENbCKOXO3SIHCTBEHHOW OMONMOTEKH,
B pe3yJIbTare peopraHu3aliy MoJy4yuBIIeh craryc (unuana ['ocynapcTBeHHOM MyONInYHON Hayd-
HO-TexHUYeckor Onbmmotexn Cubupckoro otmenenus Poccutickoit akagemun Hayk (ITIHTh CO
PAH). IIpoBenenHbIil B ycnoBHsIX peOPMHUPOBAHUS U PEOPTAHU3AIMOHHBIX TIEpEeMEH Ha OCHOBE
AQHKETUPOBAHUS aHAJIN3 TIOKA3bIBACT HOBBIC TCHACHIIMHU PACLIMPEHHUS CIIEKTPa HHTEPECOB YUCHBIX K
nHpopmanronnomy noreHuany CuOHCXbB kak kpynHeiei orpacieBoil OMOINOTEKH peruoHa.
B ycioBusix cMeHBI yIIpaBiIeHUs U pa3pylieHHs OpraHU3alnOHHO-(QYHKIIMOHAIBHBIX CBSI3EH arpap-
veix HNY, Bomeamux B cocta pernonHanbHbIX neHTpoB CO PAH, oTmeueHa opueHTanus Ha pas-
BUTHE U YCHWJIEHHME KOMMYHHKALUI ¢ HEHTPaJbHBIMHU aKaAEMHUUYECKUMHU OMONNOTEKaMH PETHOHOB
1 BOCCTaHOBJICHHE Ha HOBOW OCHOBE B3aUMOJEHCTBHS C OMOMMOTEKaMU arpapHOro o0pa3oBaHUsL.
Omnpenenenne crpykTypbl arpapabix HUY u yupesxxaenuit o0pazoBaHusi pernoHa B HOBBIX TPaHULAX
BEJIOMCTBEHHBIX OTHOIIEHUII MUHHUCTEpPCTBa CEIBCKOTO X0341CcTBAa, MUHUCTEPCTBA HAyKHU U BBIC-
nrero oopaszoBanus no3sossier onpenensate CHOHCXB kak cucremoobpasytoriee 3BeHO. DTO AacT
BO3MOKHOCTh pa3BUBATh OCHOBHBIC (DYHKIIMOHATIBHBIC HAIIPABICHUST ONOIHMOTEUHO-UHPOPMAITHOH-
HOH nesTenbHOCTH B CHOUPCKOM peTHOHE.

KiroueBble ci10Ba: HayqyHO-HCCIIEAOBATEIbCKUE HHCTUTYTBI, OTPAcieBble OMOINOTEKH, yIIpaB-
JICHUE, peopranu3alusi, B3auMOIeHiCTBHE, KOMMYHHUKAIIMU, MOJECITUPOBAHUE B3aUMOCBS3CH
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The article covers the main directions of joint work of scientific-research institutions (SRI) of
agricultural profile in the Siberian region and Siberian Scientific Agricultural Library (SibSAL)
functioning within the structure of the Siberian Branch of VASKHNIL (Russian Agricultural
Academy) since its establishment in 1969 up to the reorganization period of science reform (2013-
2021). The specificity of library and information activity of departmental library and multilevel
model of interaction with institutes to satisfy information needs of scientists and specialists of
agrarian research institutes in pre-reform period is presented. The results of monitoring the state of
library and information activities in the institutes that have influenced the development of the new
concept of interaction with SRI are presented. Based on the analysis of reorganization processes, a
new structure of scientific organizations of the agricultural profile of Siberia is presented, which is the
basis for the development of a new paradigm of interaction between research teams and the Siberian
Scientific Agricultural Library, which received the status of a branch of the State Public Scientific
and Technical Library of the Siberian Branch of the Russian Academy of Sciences as a result of the
reorganization. The analysis carried out in the conditions of reform and reorganization changes on
the basis of a questionnaire shows new trends in expanding the range of interests of scientists to the
possibilities of the information potential of the SibSAL as the largest branch library in the region.
In the context of the change of management and the destruction of organizational and functional
ties of agricultural research institutes that have become part of the regional centers of the SB RAS,
the orientation to the development and strengthening of communications with the central academic
libraries of the regions and the restoration of interaction with libraries of agricultural education on
a new basis is noted. The definition of the system structure of agricultural research institutes and
educational institutions of the region within the new boundaries of departmental relations of the
Ministry of Agriculture, the Ministry of Science and Higher Education will allow establishing the
vector of interaction of the SibSAL as a system-forming link. This will enable the development of
the main functional areas of library and information activities in the Siberian region.
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The study of the problems of interaction
between research institutions in the sphere of
information and library activities as the sub-
ject of scientific research of Siberian Scientific
Agricultural Library (SibSAL) specialists starts
from the period of organization in 1969 in No-
vosibirsk a large scientific centre of agricultural
science of Siberia and the Far East - Siberian
Branch of the V. I. Lenin All-Union Academy
of Agricultural Sciences (Siberian Branch of
VASKhNIL). In 1971 thanks to the initiative of
the head and organizer of the SB VASKHNIL
(Russian Academy of Agricultural Sciences)
academician Irakli Ivanovich Sinyagin the de-
partmental scientific library was organized in
its structure. According to the decision of the
Presidium of the Siberian Branch of the All-
Union Academy of Agricultural Sciences of
20.01.1972 the SibSAL became the centre of li-
brary and information bibliographic service of
the scientists and specialists of agricultural sci-
ence and production of Siberia and the Far East
and the organizing, scientific-methodical and
coordinating centre of the libraries of the ag-
ricultural research institutions and educational
establishments irrespective of their departmen-
tal subordination [1]. Established by the expe-
rience of the Siberian Branch of the Russian
Academy of Sciences and functioning for half
a century, the complex of agricultural research
institutes with sectoral departmental library has
been a benchmark for the organization of agrar-
ian science. It is regarded by specialists as an
effective process of scientific communication,
ensuring the integrity and interaction of all ele-
ments of the system'. Further history has shown
that the problem of interaction between the par-
ticipants of this process is not a purely scientific
problem, it is closely related to the problem of
the relationship between the professional com-
munity and all levels of government - from the
management of the individual institute to the
public authorities?.

The SibSAL in the structure of SB VASKH-

NIL (Russian Agricultural Academy) developed
under the conditions of the planned economy
of the Soviet period in the command-adminis-
trative system of management according to the
branch and departmental principles. In addition
to administrative management by ministries
and departments, there was a system of meth-
odological guidance for the country's libraries.
Most of the branch scientific departmental li-
braries, with the exception of the central librar-
ies, had no status of a legal entity, being subor-
dinate to the departmental management within
an enterprise or organization. Thanks to one of
the advantages of the Soviet period of devel-
opment of our country, libraries of all branches
and departments received professional method-
ical support and assistance from leading librar-
ies, based on a deep scientific-theoretical basis
and generalized practical experience [2].

It was during this period (1965-1979) that
Nikolai Semyonovich Kartashov, the prominent
scientist of the national library science, the Di-
rector of the State Patent Library of the Siberi-
an Branch of the Russian Academy of Science,
the author of monographs "The Interaction
of Scientific Libraries of the RSFSR" (1975)
and "The Formation of Library and Territorial
Complexes" (1978), studied the theoretical and
practical issues of organizing and functioning
of new library systems on the territory of Si-
beria and the Far East. These theoretical works
became the basis for his doctoral thesis "The In-
teraction of Scientific Libraries (Issues of His-
tory and Theory)", defended in 1978 in the Dis-
sertation Council of the V. I. Lenin USSR State
Library. N. S. Kartashov substantiated the es-
sence of dialectical contradiction in the activity
of libraries in satisfying departmental interests.
On one hand, this leads to the maximum cov-
erage of library acquisition boundaries; on the
other, due to the permanent funding limitations,
to the limited library resources and to the im-
possibility to satisfy departmental information
requests within one library**. These profound

!Susyura D.A. Theoretical foundations of building an effective form of organization of agrarian science. Scientific and tech-
nological development of agroindustrial complex: problems and prospects: materials of the XXI International Scientific-Practical

Conference "Nikon Readings - 2016". M., 2016. pp. 318-320.

*Mazuritski A.M. Interaction of libraries and authorities under transformation of library management system. Culture: theory

and practice. Electronic scientific journal. 06.09.2019.

JKartashov N.S. Methodological problems of complex resource development. Soviet Library Science. 1986. Ne 3. pp. 11-22.
“Kartashov N.S. Formation of library-territorial complexes. Novosibirsk: Nauka. Siberian Branch, 1978. 240 p.
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generalizations formed the basis for nation-
wide studies: 'The Place and Use of Library
Resources in the Country' (1981-1985) and
'"The Development of Regional Interdepart-
mental Interaction of Libraries' (1985-1992).
The studies culminated in the development of
scientific foundations for the formation of ter-
ritorial library associations, as well as in the
substantiation of a new scientific trend - re-
gional library science.

The SibSAL, within the framework of de-
velopment of scientific directions of its de-
partment, determined the branch content of
the collections, character of activities and de-
velopment of the information system through-
out its history until the reform of the Academy.
Within the framework of the unified sectoral
system of methodological guidance in coordi-
nation with the Central Scientific Agricultural
Library (CSAL, Moscow), SibSAL received
the status of scientific-methodological and co-
ordinating center within the serviced territory
of Siberia and the Far East in order to build a
model of information provision for the needs
of scientists and specialists with maximum
disclosure of regional libraries' resources [3].
This determined a special and unique territo-
rial and structural position of SibSAL in the
system of scientific and information activities
of the Russian Agricultural Academy. On the
one hand, SibSAL was peripheral in relation
to the CSAL, on the other hand, it remained
central in relation to the agricultural libraries
other research institutes in the region and was
responsible for their preservation and devel-
opment. It also performed the functions of in-
formation and library provision for scientists
and specialists of the Institute in the absence
of such libraries. Thus, the CSAL and SibSAL
rationally distributed professional authority
and influence over the libraries of the vast re-
gion [4, 5]. These issues and a brief excursus
into the history of relations between the Sib-
SAL and the libraries of agricultural research
institutes and organizations are covered in de-
tail in the article [6].

The interaction between the SibSAL and
the research institutes also made use of admin-
istrative resources. In this connection the most
urgent problems of library-information activ-
ity were strongly discussed at the meetings of

the Presidium, annual report meetings and sci-
entific sessions, where SibSAL reports were
periodically heard and decisions were taken as
a guide to action for the directors of research
institutes. SibSAL proposals on centralization
of libraries of the institutes located in Kras-
noobsk settlement, introduction of the system
of obligatory departmental copying, inclusion
in regional research programmes, research
and development, coordination of subscrip-
tion to periodicals, conclusion of agreements
on information support of NIU, formation of
state tasks for NIU on library services - this is
not a complete list of SibSAL initiative proj-
ects implemented in practice of research and
scientific organizational activities of SRI SB
VASKHNIL (Russian Agricultural Academy).
It should be noted that during this period the
relations between the SibSAL and agrarian
higher educational institutions and universi-
ties continued to develop on a contractual ba-
sis, without including a financial component.
The SibSAL has always prioritized students,
professors and postgraduates of both Novosi-
birsk Agrarian University and other regional
agrarian higher educational institutions. In re-
turn, they provided the library with the works
of their scientists.

The principle of constant monitoring of
the state of library and information activities
in the institutes was the basis for the devel-
opment of scientific communication between
SibSAL and regional SRI, which strengthens
the interaction between the parties. In addition
to collecting statistical data, generalization and
analysis, a questionnaire survey was periodi-
cally conducted among libraries, regardless of
their place in the structure of the organization,
or among specialists responsible for library
and information activities in SRI. The survey
conducted in 1996, 2006, 2010, 2012, reflect-
ing the dynamics of negative trends, the actual
stagnation of activities, further strengthened
the specialists of SibSAL to make important
decisions on library development and a new
concept of interaction with SRI [7, 8]. The
concept developed by SibSAL has changed
the dogmatic principle, referred to by SRI li-
braries as "methodological guidance", to "pro-
vision of information and advisory assistance"
to specialists. It was also aimed at the devel-
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opment of new information technologies and
complete reorientation of information support
to the direct requests and needs of scientists
and specialists of the Siberian region's agrar-
ian profile [9].

Before the reform of science in the SB Rus-
sian Agricultural Academy, there was a multi-
level model of interaction (see Figure 1):

— SibSAL — SB Russian Agricultural Acad-
emy Presidium,

— SibSAL — SRI,

— SibSAL — scientist.

Specialists studying the interaction be-
tween libraries in the post-Soviet space note
a direct link between the changes taking place
in all areas of library and information activi-
ties in close connection with the reorganiza-
tion processes taking place in society, culture
and science’.

The reform of state academies 2013 and
subordination of all SRI to the Federal Agency
of Scientific Organizations (FASO) disrupted
the logical sequence of development of the Si-
berian region's agrarian SRI activities. By in-
troducing the process of basic statutory activi-
ties of SRI in violation of the current poorly
funded, but systematic process of scientific
and production activities, the reform was the
beginning of a serious breakdown in the or-
ganizational and functional mechanism of the
system of SRI of the agrarian sphere in the Si-
berian region. The process of reforming deter-
mined two fundamental directions of SibSAL
activities: reorganization of the library itself as
a legal entity and reforming of all the research
institutes, formerly belonging to the Russian
Agricultural Academy, whose researchers and
specialists constituted the main contingent of
information users. On the threshold of SibSAL
transition to a new status, the Concept of de-
velopment of Siberian Scientific Agricultural
Library was worked out for inclusion in the
program of creation of the Federal Information
Centre "SPSTL SB RAS - SibSAL", which
has not been realized in full measure. The
functional areas of the SibSAL, which had no
departmental boundaries with the libraries of
agricultural research institutes and educational

institutions of the region, have also undergone
changes. This was facilitated by the division
of departmental subordination of agricultural
research institutes and institutions of higher
education between different ministries and de-
partments.

Despite the direct involvement in the pro-
cess of reorganization, the SibSAL, within the
framework of the state assignment, conducted
scientific research on "Development of infor-
mation support system for agricultural sci-
ence and education in Siberia in view of the
changes occurring in the economic, scientific
and informational sphere". The study of rela-
tionships and search for solutions to problems
arising from the destruction of the former sys-
temic links and creation of new ones between
the SibSAL and SRI in Siberia in modern con-
ditions has been continued. The results have
shown that at the time of the study 27 insti-
tutions out of 31 Siberian scientific research
institutes have been reorganized and included
in the five federal research centers. The status
of structural subdivision was given to 21 re-
search organizations, six institutions became
separate structural subdivisions (branches),
and four institutions retained their legal inde-
pendence. The number of SRI staff decreased
by 45% [10].

All agrarian scientific organizations in Si-
beria are currently subordinated to the Min-
istry of Science and Higher Education of the
Russian Federation. The scientific and meth-
odological guidance of agrarian research insti-
tutes is provided by the Joint Scientific Coun-
cil for Agricultural Sciences of the Siberian
Branch of the Russian Academy of Sciences,
which functions as the largest integrator and
the main expert of research, scientific-educa-
tional, experimental and development work in
the eastern part of Russia [11, 12].

In the process of science reform and reor-
ganization changes scientific organizations of
agricultural profile, formerly subordinate to
the RAAS (Russian Academy of Agricultural
Sciences), have been formed into four struc-
tural forms:

— federal centers - Siberian Federal Re-
search Centre of AgroBioTechnologies of the

SMazuritski A.M. Interaction of libraries and authorities under transformation of library management system. Culture: theory

and practice. Electronic scientific journal. 06.09.2019.
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research programs services
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on the use of information
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SRI of the Russian
Agricultural Academy
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institute

* participation in scientific
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Academy Academy
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databases on the
institute's research
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scientific events of the
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Puc. 1. Monens B3anmozeiicteuss CHOHCXDb B cocraBe CO Poccenpxo3akageMuu 10 pedhOpMBI:

NPU — u3buparensHoe pactnpoctpanenue nHpopmarmn, JJOP — muddepernnpoBanHoe 06caykuBaHNE PYKOBOIH-
teneit, PUHL] — Poccuiickmii manekc HaygHoro nutupoBanus, YK — yHuBepcanpHast qecsaTuaHast KiaccuQuKaris,

BBK — 6ubnmoreuno-ondmmorpadudeckas KiracCupUKaIs

Fig. 1. Model of interaction of the SibSAL as part of the Siberian Branch of the Russian Agricultural

Academy before the reform:

HPU (SDI) — selective dissemination of information, JIOP (SSM) — selective service for managers, PUHI] (RSCI) —
Russian Science Citation Index, Y/IK (UDC) — universal decimal classification, LBC — library and bibliographic

classification

Russian Academy of Sciences (consolidation
of 11 research institutes of the Siberian Branch
of the Russian Academy of Agricultural Sci-
ences (SB RAAS) in Krasnoobsk + branches
in Tomsk, Kemerovo, Chita);

— regional-branch centers (by regional-
branch thematic (agrarian) profile): Federal
Altai scientific center of agrobiotechnologies

(six research institutes of the Russian Acad-
emy of Agricultural Sciences are united in
Barnaul), and the Omsk Agrarian Scientific
Centre (three in Omsk);

— association of newly established centers
on the basis of regional centers of the Sibe-
rian Branch of the Russian Academy of Sci-
ences (three institutions became part of the
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SFSCA RAS:
8 SRI - structural units (Krasnobsk);
3 branches (Tomsk, Kemerovo, Chita)

Altai FASCA:
5 rescarch institutes -
structural units (Barnaul);

FSBSI:
5 Agricultural Research Institutes

1 branch (Gorno-Altaisk) SibSAL
branch of SPSTL (Iﬂ‘“tslli Yakutsk, 1
SB RAS Ulan-Ude, Abakan, Kyzyl)

Omsk ASC:
2 research institutes -
structural units (Omsk)

Research institutions
as part of FRC SB RAS:
2 research institutes -

structural units (Krasnoyarsk);

1 branch (Norilsk)

Puc. 2. Hayunble opranu3aiiy CebCKOX03aicTBeHHOTro npodmist Cubrupu B 30He HHOOPMALMOHHOTO

obecrieuenust CuoHCXb

Fig. 2. Scientific organizations of the agricultural profile of Siberia in the information support zone of the

SibSAL

Federal Research Centre "Krasnoyarsk Sci-
entific Centre of the Siberian Branch of the
Russian Academy of Sciences", two became
part of the Tyumen Scientific Centre, one (the
Siberian Research Institute of Plant Growing
and Selection) became part of the Federal Re-
search Centre of the Institute of Cytology and
Genetics of the Siberian Branch of the Russian
Academy of Sciences);

— maintenance of the Federal State Bud-
getary Scientific Institution Agricultural Re-
search Institute status (Buryatia, Yakutia,
Tyva, Khakassia, Irkutsk).

The new structure of scientific organiza-
tions of agricultural profile requires the Sib-
SAL to develop a new paradigm of interaction
between the library and scientific teams of
farmers. At the same time, it should be noted
that the reorganization process has not been
completed, it is becoming permanent, the
reforming continues [13, 14]. Integrating
scientific  organizations of  agricultural
profile in Siberia into a single information
space, SibSAL has begun to work out the
first approaches to modeling the system

development of scientific-information activity
at this stage (see fig. 2). Only interaction with
newly established centers and the scientific
community allows continuous monitoring of
changes [15].

The analysis of the questionnaire survey
of scientists and specialists of agricultural
research institutes, conducted by SibSAL in
the conditions of reforming and organizational
changes at the turn of 2019, 2020, has shown
the expansion of the range of scientists'
interests to the possibilities of information
potential of the library. It is justified that
most of the information needs of specialists
are based on the potential of the SibSAL as
the largest branch library in the region. But
there is also a need to address to the regional,
regional and libraries of agrarian higher edu-
cation institutions [10].

In the scheme of radical change of manage-
ment and elimination of organizational-func-
tional ties of agrarian research institutes that
have become part of regional centers of SB
RAS, their reorientation towards the develop-
ment and strengthening of links with the cen-
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tral academic libraries of the regions, as well
as restoration of interaction with the libraries
of agrarian education on a new basis is evi-
dent.

Defining the systemic structure of agrarian
research institutes and educational institutions
of the region within the new boundaries of
departmental relations between the Ministry
of Agriculture, the Ministry of Science and
Higher Education will allow to establish the
vector of interaction between the SibSAL as
a backbone link and on this basis to build li-
brary and information activity in the Siberian
region.
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